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Office of University Controller

4B40 Pearl East Circle, Suite 101
436 SYS

Boulder, Colorado 80309-0436
(303) 482-9702

Fax: {303) 492-8722

October 6, 2006

Colorado State Senator Jack Taylor
Chair, Legislative Audit Committee
200 E. Colfax Ave.
Denver, CO 80203

Ms. Sally Symanski
Office of the State Auditor
200 E. 14" Ave.

Denver, CO 80203-2211

Dear Senator Taylor and Ms. Symanski:

The University of Colorado wanted to provide you a quick update on our progress in resolving the
issues identified in the performance audits released in November and December, 2005. We have
made substantial efforts, Of the University’s 52 outstanding external audit comments, all but 17 have
been completed. The 17 outstanding items have of low risk and are in the process of being
implemented, with interim procedures that mitigate the University’s risk.

Despite our substantial efforts resolving the performance audit issues, we are experiencing delays,
and the actual implementation dates may be up to but no more than six months later than the dates

published in the State Auditor’s report.

During these efforts, the University has concurrently implemented other process improvements to
mitigate risks identified through the University’s continuous improvement process and to comply
with new federal and state laws and regulations. Highlights of our activities are provided below:

Completed:

¢ Purchasing and Contract Management mandatory online training for new users

s Implementation on all campuses (except Boulder campus which will be completed in the next

two weeks), including training, of new financial reporting tool;

e Campus training for multiple Administrative Policy Statements to reflect the University’s new
priorities and internal controls, including Propriety of Expenses;
Implementation of new Personnel Effort Reporting System, including training
Online reimbursement for employee payment and travel vouchers
Training on the new Expenditure Control system to prevent deficit spending on all campuses
Initial implementation of House Bills 1023 and 1343 (immigration laws) in procurement
processes
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Implementation of new Giff Fund Management process with the CU Foundatiofi, including
initial training

Nearing completion:

Creation of an online Knowledge Database to answer frequently asked questions on fiscal
policies

Implementation of Standing Purchase Order encumbrances as required by fiscal rule
Continuing updates and campus training for multiple Administrative Policy Statements to
reflect the University’s new priorities and internal controls, including Cell Phones and Special
Events

Finalization of enhanced requirements for adequate business documentation in forms, policies
and training

Implementation of the new Expenditure Control System to prevent deficit spending in Funds
26, 72, 28 and 80

Completion of mandatory Gift Fund Management training on all campuses

Implementation of a more effective communication plan on fiscal policy changes
Implementation of “Welcome to CU” course and letter to new employees to explain CU’s
business environment

We would be pleased to provide you with any details about our progress that you would request.

Sincerely,
QA e Lo Ctf_ ..
L
Robert Moore Mary Catherine Gaisbauer
Vice President of Budget and Finance Associate Vice President and University Controller
CC: Regents of the University of Colorado
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May 24, 2006

Senator Jack Taylor, Chairman
Legislative Audit Committee

¢/o Office of State Auditor

Attn: Sally Samanski, State Auditor
200 East 14™ Avenue

Denver, CO 80203

Dear Senator Taylor:

The University of Colorado Foundation is pleased to provide an updated status report related to the Foundation’s
Performance Audit. Attached is a summary table of the 21 recommendations from the State Auditor. 17 of
these recommendations were specifically addressed to the Foundation or to the Foundation and the University of
Colorado. Four of the recommendations were addressed only to the University of Colorado. For the 17
recommendations, a brief description of the status and action taken towards implementation is provided.

The Foundation has completed the implementation of all 17 (100%) of the Auditor’s recommendations.
Significant progress on three findings (recommendations numbers 4, 6 and 7), all which involved extensive
collaboration with the University, have been made since our report to the Legislative Audit Committee in early
February. These three recommendations have now been implemented.

I would also like to share with you the selection of a new Audit Committee Chair at the Foundation, Jeremy O.
May. Jeremy joined the Foundation Board in April of this year. Jeremy is a CU graduate with a Bachelor of
Science degree in Accounting. He worked with Deloitte & Touche LLP in Denver and in 1995 joined ALPS
Mutual Funds Services, Inc. where he is currently Managing Director responsible for the overall operations of
the company and its client relationships. ALPS is a mutual fund services company, servicing over $10 billion in
mutual fund assets.

Finally, at our Board and Committee meetings in early May, the Audit Committee of the Foundation selected
Protiviti Inc. to provide internal audit functions for the Foundation. Protiviti is a leading provider of
independent internal audit and risk consulting with over 2,000 professionals in 40 locations worldwide.

The State Audit team has helped the Foundation in many positive ways to serve the donors and the University of
Colorado. Should you have any questions please do not hesitate to call.

Again, thank you for your work, the hard work of the Legislative Audit Committee and your staff.

R

J. Wayne Hutchens
President and CEO

Attachment: State Audit Recommendation Status Report

cc: CU Foundation Board of Directors
Hank Brown, President, University of Colorado

4740) Walnut Street, Boulder, CO 80301 Phone 303.541.1200 Fax 303.541.1296  www.cufund.org
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